o=, | Meeting Summary
% | Regional Transit Coordination Committee (RTCC)
= | Wednesday, July 1,2026 @ 10:30 AM

) A Online Meeting
Kryyacd Meeting Duration: 47 minutes

Attendees
Marcy Aycock, REAP Ricki Ellison, Greater Wichita Kristen McDaniels, Haysville
Nick Bishop, Bel Aire Partnership Peter Mohr, WAMPO
Tami Bradley, Greater Wichita Nick Flanders, WAMPO Kim Negrete, WAMPO

Partnership Rene Hart, KDOT Katie Newman, WAMPO
Kelly Broxterman, Wichita Transit | Angeline Johnson, Greater Crystal Noles, Butler County
Monica Cissell, Sedgwick County Wichita Partnership Laura VanBurkleo, WAMPO

Transportation Markey Jonas, WAMPO
Ashley Corey, Derby Keith Lawing, REAP

I. Welcome and Committee Purpose
Laura VanBurkleo, WAMPO, opened the first meeting of the Regional Transit Coordination
Committee (RTCC) by welcoming members and providing an overview of the meeting agenda. She
explained that WAMPO staff will serve in a coordinating and support role for the committee. WAMPO
staff members introduced themselves, highlighting their roles and areas of expertise.

Il. Member Introductions and Transit Updates
Committee members introduced themselves and their organizations and shared either a current
transit initiative, a focus area within their community or organization, or what they hoped to gain
from participating in the RTCC. Members represented a variety of transit providers, local
governments, regional organizations, and community partners. Topics discussed during
introductions included expanding transportation access, improving regional coordination,
supporting workforce transportation, transitioning to new transit-management software, and
identifying opportunities to better connect communities throughout the region.

lll. Regional Transit Implementation Plan Overview
Kim Negrete, WAMPO, provided an overview of the Regional Transit Implementation Plan (RTIP),
adopted by WAMPO in March 2025. She reviewed the purpose of the plan, its development process,
and its role in identifying regional transit needs, priorities, and implementation strategies.
Ms. Negrete explained that the RTCC will serve as a forum to help advance the goals identified in the
RTIP by encouraging collaboration among transit providers, local governments, and partner
organizations. Future RTCC discussions will focus on sharing information, identifying challenges,
highlighting successful practices, and exploring opportunities to implement strategies identified in
the RTIP.

IV. Discussion Activity
Ms. VanBurkleo facilitated an interactive discussion using a virtual whiteboard. Members provided
feedback on two discussion questions:
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e What would make RTCC meetings more meaningful and valuable?
e What topics should the committee focus on during the next year?

Participants identified numerous ideas, (listed below) including learning about transit services
throughout the region, hearing presentations from other communities and peer regions, sharing
funding opportunities, discussing coordination between providers, improving communication
among agencies, and identifying ways to expand mobility options for residents.

The discussion will help guide future meeting agendas and committee priorities.
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Next Steps and Scheduling

Committee members discussed future meeting logistics and expressed a preference for primarily in-
person meetings while maintaining a virtual attendance option whenever possible to encourage
participation from members unable to travel.

WAMPO staff also discussed establishing a recurring quarterly meeting schedule. A Doodle Poll will
be distributed to determine the most convenient day of the week and time to hold recurring RTCC
meetings (i.e., the first Thursday of the month at 10:30 AM), with the next meeting anticipated in
October 2026. Meeting notices, agendas, and supporting materials will continue to be distributed
in advance and posted on the RTCC webpage, www.wampo.org/regional-transit.

The next RTCC meeting is anticipated to be held in October 2026.
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