



































System reliability and bottlenecks

Maintain system performance and make targeted investments to provide for
predictable travel time.

* Reduce travel time delays and improve safety at regional bottlenecks.

In transportation, delay is a universal, common challenge to all communities. Delay
greatly impacts both bottlenecks and overall system reliability.

Unlike most other TMAs, the WAMPO region does not suffer notable, systematic,
recurring congestion (the average system level delay in peak periods is less than one
minute). In addition, current modeling provided for the WAMPO region shows that the
level of congestion will not cause notable delay even without major investment in the
transportation network over the next 25 years.

These considerations led to a focus on system reliability in a handful of corridors
identified as “bottlenecks.” WAMPO will use modeling to measure future delays both
system-wide and in specific regions identified as bottlenecks.

The following performance measure is connected to the goal of System Reliability and
Bottlenecks.

* Measurement of delay across the system (for system reliability) and across
identified areas of concern (for bottlenecks).

* Measurement of travel time uncertainty across the system.

Conclusion

WAMPOQO has taken the first steps into performance-based planning. This included
technical review by planners to determine the facts on the ground; community outreach,
including but not limited to public engagement (both inviting the public to comment;
and seeking out public engagement with existing social, civic, and other community
groups as well as elected officials from across the region).

The Vision, Goals, Investment Strategies, and Performance Measures built a solid
foundation and framework and determined what to measure, which in turn led to a
robust set of Project Selection criteria.

One of the key concerns noted vis-a-vis the Performance Measures was to make sure
data was readily available for any measure established. This decision was made not
only to avoid taxing WAMPO staff, but also to ensure that historical performance
could be accurately assessed using baseline data. However a few areas, such as
“Quality of Life,” will require the region to start collecting data though surveys and
other methods.

In conclusion, WAMPO is carrying out performance-based planning for the first time in
our history. This change will require the WAMPQO region to improve its data collection
for consistency and accuracy.

This has resulted in a better planning document in MOVE 2040 that will improve the
quality of life in the WAMPO region.
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The process of determining Vision, Goals, and associated Performance Measures is
described in the next chapter.
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